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PRESIDENT’S
ADDRESS

VD photo

VINCENT DUPART

PRESIDENT OF SPAC ALLIANCE

OUR FOUNDING MISSIONS
To bring together and defend the European physical and cybersecurity 

ecosystem, influence policies to preserve technological sovereignty, and 

sustainably protect stakeholders and users through open and interoperable 

technologies.

OUR AMBITIONS: SPAC 2030 PLAN
1. Develop the ecosystem of suppliers and users

2. Strengthen SPAC Alliance's autonomy

3. Evolve the SSCP protocol and make it accessible to address future threats

4. Reinforce our role as expert and influencer with French and European institutions

A CONFIRMED VISION
• We anticipated changes in the market and in the European regulatory framework

• We created a collective dynamic to actively shape these developments

• Today, we help the market anticipate their impacts and prepare for them
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1. H1 2026 REVIEW

2. SPAC 2030 PLAN
• ACTIONS COMPLETED

• OUR UPCOMING PRIORITIES

3. DELIBERATIVE SESSION
• FINANCIAL REPORT

• VOTING ON RESOLUTIONS

4. NETWORKING / COCKTAIL RECEPTION & 
WINE TASTING

Agenda
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+73%
67%

INCREASE IN MEMBERSHIP

X8
2020 2021 2022 2023 2024 2025 2026

60
50

35

9 20

72

Membership growth

75
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SPAC Alliance members
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21

54

2025 2026

21

51

European reach
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SPAC Alliance activities

+18%

H1 2026 vs H1 2025 indicators

IN PERSON
MEETINGS

13
TRADE SHOWS / 
EVENTS

12
In line with our 

objectives to optimise 
costs and travel

TEAMS MEETINGS
/ VIDEO CALLS

89 2%

In line with our 
objectives to raise our 
profile and end-user 

awareness16 33%

CONFERENCES /
PANEL 
DISCUSSIONS

6 100%

PRESS
COVERAGE

100 100%

ONLINE ACTIVITIES
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SPAC Alliance activities

+18%

2026 vs 2025 indicators

+18%WORKING GROUP 
SESSIONS

47
In line with our 

objective to 
increase our 

advocacy work

+9%
SSCP-CERTIFIED 
PRODUCTS

24

In line with our 
objective to 

expand SSCP 
activities

+81%

+43%
SSCP ECOSYSTEM 
STAKEHOLDERS

33



11SPAC Alliance GA - 24/09/2026

2026 events

AN2V Paris

Bordeaux

HESTIA debrief
PARIS

ANSSI PARIS

IP 4.0 - STid 
GRÉASQUE

BPCE - CEPAC
MARSEILLE

Marignane

CNA

AFNOR
PARIS

ACN
PARIS

AGORA
MARSEILLE ACN Paris

ANSSI Paris

GPMSE Aix
PARIS

Onet Security
MARSEILLE

ARITECH
AIX

FORUM INCYBER
LILLE

SGAMI
LYON

CRITIQ DAY
LYON

GPMSE
OMNITECH

CAEN

AN2V
CHARTRES

CYBERWINGS
MARSEILLE

AGREPI
PARIS

CNA - STid  
MOBCO PARIS
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Expo Protection 2026

MEMBERS SUPPORTED25
Presence across all member stands

Flash talks / discussions / VIP meetings

Communication pack

>
>
>

Display Flyers LinkedIn Website

October: webinar “Master SPAC Alliance messaging”>
NIS 2 / CER CRA ReCyF SSCP
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LinkedIn page 2025 2026 Change

Followers 1755 1912 + 9%

Engagement 16.9% 16.2% Stable

LinkedIn visibility

40+
POSTS

per half-year

+9%

PERSONAL ENGAGEMENT >> BETTER RESULTS!>
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Google searches, H1 2026 Clicks Impressions Position

nis2 sectors 41 881 3.7

recyf 72 4,306 6.0

france nis2 15 207 4.4

France NIS2 transposition 7 77 4.6

NIS 2 guide 2025 2026 Growth

Visits / downloads 310 2267 X 7

NIS 2 guide

> QUALITY CONTENT >> TRAFFIC >> INFLUENCE
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Email campaigns & webinars
SUBSCRIBERS

526

1717

x3

2025

2026

EMAIL CAMPAIGNS

3

12

x4

WEBINAR AUDIENCE

113

274

X2.5

Subscribe 
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VISITORS
PER MONTH

353

2400

PAGEVIEWS
PER MONTH

1100

3500

+582% +319%

AVERAGE
SEARCH RANKING

24.7

9.2

Website

H1 2025

H1 2026
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LANGUAGES

ORIGIN

60 % 30 %

55 %

Traffic analysis

> SPAC ALLIANCE >> A SHOWCASE FOR EUROPEAN SECURITY
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H1 most viewed pages

ReCyF 819 ReCyF 663

NIS 2 Germany 410NIS 2 Germany 571

NIS2 update in FR 388NIS 2 Sectors 460

ENGLISH FRENCH

SERVICES = 1,319 visits (9% of traffic)
Training 400 Training 368

Shop homepage 125Join 109
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Members visibility

Detailed member page

Google search SPAC Alliance page ranking

Percy ingénierie 1.3

Til Technologies 3.7

Omnitech Security 7.6

> SPAC ALLIANCE BOOSTS VISIBILITY AND AUTHORITY
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Library

Access control: state of the art

Formats

Regulatory mapping

ONLINE PDF

Guides

CRA

NIS 2 compliance by country

Specification documents

2026–2027 content

WEBINARS

CRA risk assessment template



21SPAC Alliance GA - 24/09/2026

2027 objectives

TRAFFIC

How?

> COMMUNICATION WG

CONVERSION

INFLUENCE
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PLAN
SPAC 2030

Develop the 
ecosystem of 

suppliers and users

Strengthen the 
Alliance’s autonomy

Strengthen our role as 
experts and 

advocates with French 
and European 

institutions

Make SSCP accessible 
to all and evolve it to 

address future threats
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SPAC 2030

Develop the 
ecosystem of 
suppliers and 
users

Prioritise conferences for end users: Agrepi, Agora, security 
director events, CEPAC/BPCE, etc.

ACTIONS COMPLETED

Increase our online visibility through SEO and market content 
(2026 vs 2025)

40
articles
published

+600%
visitors / month

47 
LinkedIn posts

12 
email
campaigns

Expand our service offering

Engage with the transport ecosystem through CNA
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SPAC 2030

Strengthen the 
Alliance’s 
autonomy

ACTIONS COMPLETED

Optimise costs relative to revenue (2026 vs 2025)

+53%
Revenue

Expand our service offering

Account balancing

Expenditure rationalisation

-28% 
Expenses

+33%
Billings
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SPAC 2030

Make SSCP 
accessible to all 
and evolve it to 
address future 
threats

ACTIONS COMPLETED

Develop priority 
commands

Update the test plan and SSCP certifications – April 2026

Organise 2 SSCP working groups – September 2026

®

Configuration / updates

Interoperability

Functional features







Upcoming commands 
and development projects

Protocol design 
principles

Security

Standardisation

Biometrics…
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SPAC 2030

Make SSCP 
accessible to all 
and evolve it to 
address future 
threats

NEW SSCP FEATURES IN 
2026

® Binary file transfer (firmware updates, configuration transfer…)

Protocol design principles

Security

Standardisation

Encapsulation of proprietary commands

Simplified, consistent user interface control

Reading supervised inputs

Relay control

Protocol parameter negotiation
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SPAC 2030

Make SSCP 
accessible to all 
and evolve it to 
address future 
threats

STRATEGIC OBJECTIVES PROPOSED TO 
THE GENERAL ASSEMBLY

®

Long-running 
operations

Autonomous 
polling

Recognition 

Adoption 

Protocol
Asynchronous exchanges

TCP/IP encapsulation
Radio

Cyber resilience

Trusted
installation

Security

AES-256
PQC challenges

Standardisation

Commands
set

Biometrics
Autonomous reading

(QR codes, wallets, 
etc.)

Interfaces with other
systems / other uses
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SPAC 2030

Make SSCP 
accessible to all 
and evolve it to 
address future 
threats

UPCOMING ACTIONS

®

2026 2027 2028

Standardisation (protocol and security)

“SSCP Trusted” program

New security 
profiles

Protocol evolutions

Command set enhancements

Corrections &
clarifications
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SPAC 2030

Make SSCP 
accessible to all 
and evolve it to 
address future 
threats

UPCOMING ACTIONS

®

2026 2027 2028

Standardisation (protocol and security)

“SSCP Trusted” programme

New security 
profiles

Protocol evolutions

Command set enhancements

Corrections &
clarifications
Corrections &
clarifications

Improved layout
Explanatory diagrams

Clarify the behaviours required by the 
test plan

Add guidelines for specific commands
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SPAC 2030

Make SSCP 
accessible to all 
and evolve it to 
address future 
threats

CALL FOR CONTRIBUTIONS

®

Specific 
biometrics 

working group

Protocol 
development 
and security 

working group

“SSCP Trusted” 
requirements 

and scope
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SPAC 2030

Strengthen our role 
as experts and 
advocates with 
French and 
European 
institutions

ACTIONS COMPLETED

HESTIA debrief at ANSSI – January 2026

HESTIA debrief at AFNOR with ANSSI and ANFR – April 2026

Active contribution to EN 40000-10 in CEN TC 224 WG 17 – H1 
2026

Extensive discussions and direct contact with the European 
Commission – H1 2026

Active contribution to the review of EN 40000-10 comments 
within AFNOR’s CN CSA – July 2026



HESTIA project

Connecting physical security and cybersecurityWhere do we stand?

[EUROPEAN HARMONISATION OF STANDARDS FOR ACCESS IDENTIFICATION TECHNOLOGIES]

Project supported by public funding under the France 2030 programme

&
EN 40000-10 standard



Phase 1

Draft pre-standardisation specifications

+

Submit a New Work Item (NWI)

Phase 2

Secure a role within CEN TC 224 WG 17

+

Lead and contribute to the development of 
EN 40000-10

Ensure that CRA compliance relies on a strict standard based 
on demanding cybersecurity frameworks

Objectives of the HESTIA call for projects

HESTIA project
[EUROPEAN HARMONISATION OF STANDARDS FOR ACCESS IDENTIFICATION TECHNOLOGIES]

The project received public funding under the France 2030 programme

CRA
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HESTIA roadmap (Phase 1)

HESTIA25 
project

Identification/preparation of the 
application for the call for proposals 
dedicated to strengthening 
cybersecurity skills and standardization 
activities

Nov.–Dec. 24 Jan. 25

Call for 
proposals

Feb. 25

HESTIA 
project 
begins

EC publishes the 
request for 41 
standards

Mar. 25

STAN4CR2 call 
for tenders 
published

Apr.–Jun. 25

Application to
STAN4CR2

EC meetings & 
consultations

Submit the NWI and 
specifications

and establish CEN TC 224 
WG 17

Jul.–Sep. 25 Oct. 25

Publish CRA 
/ standards 

training

HESTIA 
project ends

WP 1: Preparatory work

WP 2: SPAC Alliance WG, twice monthly

WP3: NWI

WP 4: Training / awareness

Update the 
specifications

Publish the 
preliminary 
document

PHASE 1
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Follow-up to HESTIA (Phase 2)

CEN 
TC224 
WG17

Jul.–Dec. 25

NWI 
approved

First draft 
compliance audit 
template

Jan.–Jan. 27

EN 40000-10 
cited in the 
OJEU

Progress updates in SPAC Alliance working groups / monthly meetings

Standard development within CEN TC 224 WG 17 / weekly meetings

Submit the NWI
and establish 
CEN TC 224 WG 17

Send the first 
mature draft to 
the EC HAS 
Consultant

First 
feedback 
from the 
EC HAS 
Consultant

Rapporteur 
meeting

Rapporteur 
meeting

Rapporteur 
meeting

Rapporteur 
meeting

Rapporteur 
meeting

Rapporteur 
meeting

STid applies to join 
CEN TC 224
WG 17 through AFNOR

PHASE 2

Final 
submission of 
comments

Send 
updated 
draft

AFNOR CN CSA 
reviews 
comments

Finalisation
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Industry 
involvement in a 
standardisation 

project

Benefits of the HESTIA project

Greater industry 
expertise and 

maturity in 
standardisation

Earlier 
preparation for 

the work needed 
to bring products 

into CRA 
compliance

Greater industry 
knowledge and 

understanding of 
the CRA
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STEP 4

2021 2022 2023 2024

Advocacy and ANSSI 
recommendations

2025 2026 2027

STEP 1

HESTIA project
Pre-
standardisation 
work

STEP 2

Advocacy with European 
institutions

STEP 3

Consultation on the ANSSI guide
+ CCTV protection profile

Call for
Tender

Standardisation work 
within European 
standards bodies

Standardisation in CEN TC 224 WG 17 
(EN 40000-10)

SSCP 
protocol 
development

STEP 5

ANSSI guide recommendations and updates + access 
control protection profile

Opening up the 
SSCP protocol

Develop the “SSCP-Certified” conformity 
certification scheme

Evolve SSCP to align with EN 40000-10, the state 
of the art and future threats

EN SSCP standardisation

EC discussions and consultations on 
the CRA and harmonised standards

EP consultation
on NIS 2
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PLAN
SPAC 2030

Monitor EN 40000-10 
and support CRA 

compliance

Monitor NIS2 
transposition and 
provide support

SPAC ASSOCIATION 
projectSSCP evolution

OUR PRIORITIES FOR Q4 2026–2027

CRA NIS 2
ASSO
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SPAC

ASSOCIATION

PROJECT

ASSO
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SPAC ASSO project

SPAC ALLIANCE ADDRESSES A 
WIDE RANGE OF ISSUES:

 Represent industry interests across physical security 
and cybersecurity

 Raise broad public awareness of threats, technologies 
and regulation

OBSERVATION

OUR PURPOSE
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SPAC ASSO project
ANALYSIS

Advocacy / representation / support
for the industry

• SSCP development, standardisation and promotion

• SSCP certification

• Member support

• Service development

• Advocacy and representation with institutions

• Standardisation under European regulation

UNION STATUS

Information / education / awareness for a broad 
audience

• Technology and regulatory monitoring

• Education on threats, best practices and European 
sovereignty

• Accessible educational content on technology and 
regulation

• Knowledge sharing through channels with wide reach

• Conferences / panels / webinars / podcasts for a broad 
audience

• Events for a broad audience

NON-PROFIT ASSOCIATION STATUS
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SPAC ASSO project
PROPOSAL

SPAC ALLIANCE
ENTITY

SPAC Alliance union

OBJECTIVE:
Give greater recognition to our information and awareness content

SPAC Alliance public-
interest association

Shared communications
Shared website / LinkedIn / email campaigns
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BENEFITS

 Clearer understanding of our missions

 Greater member involvement

 Easier access to calls for projects

Supports the pillars of the SPAC 2030 plan

Develop the 
ecosystem of 
suppliers and 

users

Strengthen the 
Alliance’s 
autonomy

SPAC ASSO project
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CORPORATE

SOCIAL

RESPONSIBILITY

Progress update and

debrief from a “Proof of Concept”
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Priority areas

 Co-develop a SPAC charter so each member can 
champion a collective approach within their 
organisation and monitor regulatory obligations

 Improve disability legislation to better include people 
with reduced mobility

 Ecodesign: improve the end of life of our products 
(recycling cards, tags, components…)

CSR
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Selecting a priority area
 Ecodesign: improve product end of life (October 2025 General Assembly)

 Why?
 Act responsibly by reducing our environmental impact
 Anticipate regulatory requirements

 ESPR = how to design more sustainable, circular products
 CSRD = how to publicly report sustainability impacts, risks and 

performance

 Circular economy project launched in January 2026
 Draft the specifications
 Identify partners
 Kick-off with Alcéa (pilot customer) in March 2026

CSR
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Business model validation in progress

CSRCircular Economy pilot project
Today’s Stid readers become tomorrow’s reader,
through the circular economy.
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FINANCIAL 

REPORT

€
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€ 64 835

€ 87 565

2024 2025

€ 65 474

€ 88 812

2024 2025

INCOME STATEMENT

Billings increased by more than 35% between 

the two financial years.

+35% +35%

01. Change in billings from 2024 

to 2025

02. Change in “other purchases and 

external expenses”

Trade shows (45%), professional fees (33%) and travel (15%) 

account for over 90% of overheads.



52SPAC Alliance GA - 24/09/2026

€ 39 820

€ 19 721

2024 2025

€ 6 000

€ 6 750

2024 2025

BALANCE SHEET

All members have since paid the dues outstanding at

31 December 2025.

Trade payables consist almost entirely of invoices owed to 

STid at 31 December 2025.

01. Change in trade 

receivables from 2024 to 2025

02. Change in trade payables 

from 2024 to 2025

EQUITY & LIABILITIESASSETS
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2026 FORECAST AND 2027 OUTLOOK

• Billings recorded so far in 2026 already exceed €90,000, 

surpassing the total for 2025.

• With an optimised overhead budget (trade shows, 

professional fees, travel, etc.), our Alliance should move 

towards break-even in 2026 while retaining sufficient cash 

to launch our projects and meet our 2027 objectives.

• For 2027, we hope to exceed €100,000 in billings.
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VOTING ON 

RESOLUTIONS
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Preliminary resolution

CHANGE OF REPRESENTATIVES FOR TWO BOARD MEMBERS
The General Assembly is informed of, and acknowledges, the change of legal representative of the following 
members:

ELSYLOG, a Board member and Vice-President of the Executive Committee, now represented by Mr Yves 
DUDAL in his capacity as President

CABINET LOUIS REYNAUD, a Board member, now represented by Ms Savéria ZATTARA in her capacity as 
Director of CLR Cert and Cyber & AI Legal Counsel

The General Assembly therefore acknowledges that the above-named individuals exercise, on behalf of 
these members, all rights attached to their status as Board members.

EXTRAORDINARY GENERAL ASSEMBLY
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1st resolution

APPROVAL OF THE 2025 ACCOUNTS AND DISCHARGE OF THE 
PRESIDENT

The General Assembly approves the annual accounts for the financial year ended 31 December 2025, as 
presented, and the transactions reflected in those accounts.

The General Assembly therefore grants the President discharge for the performance of his duties during the 
past financial year.

ORDINARY GENERAL ASSEMBLY
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2nd resolution
ALLOCATION OF THE RESULT FOR THE FINANCIAL YEAR ENDED
31 DECEMBER 2025
The General Assembly resolves to allocate the loss of €55 for the financial year ended 31 December 2025 as 
follows:

 SOURCE:
 Loss for the financial year    €55

 ALLOCATION:
 To retained earnings    €55
 Reducing the balance from €1,785 to €1,730

-------------------------------------------------------------
 Balance      €0

Following this allocation, the trade association’s equity will amount to €1,730.

ORDINARY GENERAL ASSEMBLY
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3rd resolution

APPROVAL OF THE TREASURER’S FINANCIAL REPORT

The General Assembly resolves to approve the financial report prepared by the Treasurer and presented by 
the President.

ORDINARY GENERAL ASSEMBLY
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4th resolution

APPROVAL OF THE BUDGET FOR THE PERIOD FROM 1 JANUARY TO 
31 DECEMBER 2026

The General Assembly approves the budget presented by the President for the financial year from 1 January 
to 31 December 2026.

ORDINARY GENERAL ASSEMBLY
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5th resolution
AUTHORITY TO COMPLETE THE FORMALITIES

The General Assembly grants full authority to the bearer of an original or a copy of these minutes to 
complete all resulting formalities, including the required filings and publication formalities.

ORDINARY GENERAL ASSEMBLY
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A big thank 
you to 
everyone!
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